G WEEAN

FONDY SWIM CLUB

Meeting Notes

October 16, 2024 / 6:00pm / Aquatic Center

Treasure Report

e Checking: $46904.94
e Savings: $56845.79

Old Business

e Sponsorship Progress

Current sponsors so far: SSM, ARC, Breath of Fresh Air

Will post current sponsors at Santa Meet in Dec

Bigger companies seem to have set meeting to discuss sponsorships - hold off on
t-shirts with sponsors until Jan - revisit at next meetings (Sargento is meeting mid
Nov)

Sara contacted bigger companies on Chamber of Commerce list to get our name in
Amy will contact smaller companies on list

Tammy has private donor who would like $ to go towards specific item - Sara will
reach out with letter

e Recap on Oct meet with West Bend (HyTek)

Next year plan and prepare earlier (summer) so everyone is less rushed with our
board turnover in September

Theme next year

Ration jobs more equal to club size between FSC and West Bend

e Swim Caps

Brianna needs more State caps - Sara will get order in
Sara will also talk to Simply Swimming for prices of their silicone caps



New Business
e Spring swim lessons during break between winter and spring session (March 24 -April 4)
e Hoppersorder - 5items

- Zip-up jacket with name embroidery option.
- T-shirt

- Sweatshirt

- Winter Hat

- %ziplongsleeve

e Fundraising - Motion to accept these 3 fundraisers was given by Sara and 2nd by Ken
- Seroogy’s candy bars (fall/winter)
- Brat Fry at Festival (spring)
- Kwik Trip Car wash cards (spring)

e Other Fundraising Ideas to discuss more at November meeting
- SwimOutlet - Amy will look into details
- Faster and Fit - date picked March 22nd and 23rd - Christine will get more info
- Swim/Walk fundraiser with Running Club - summer or fall - Christine and Tammy
getting more info
- Hosting Master Swim Meet - FSC would run the meet - Tammy will follow up with
turnout # for the masters meet she is going to in Nov

e Stopwatches - Chris will look at replacing batteries in our current watches - new ones are
not the best quality

e Meet Volunteering - Discuss again at Nov meeting

- Revamp thejob list for Dec meet

- Open jobs sooner and close sooner so we have time to reach out for non-family
volunteers

- Coupons for food at concession stand or restaurant for families who volunteer for
extra shifts

- Meet Marshall - checking locker rooms as well (would need 2 females and 2 males
to do this - board to do at meets?



Open Forum

National Exchange Bank Grant - Sara now has the application to fill out and will complete
Trunk or Treat Oct 25th - Erin will setup and coordinate - Sara will send out email to

families
e Christmas Parade - Dec 7th - will discuss again at Nov meeting

Meeting Adjourned at 7:5%pm

Next Meeting
Wednesday, Nov 13th 6:00 pm @ Aquatic Center



